
COMMUNITY BANK DIRECTOR AND  
SENIOR MANAGEMENT WORKSHOPS 2025 

BUILDING
BLOCKS
D E V E LO P I N G  S T RO N G 
M A N AG E M E N T 
A bank’s success often is attributed to the 
effectiveness of its directors and management.

Through knowledge and readiness, the board 
can respond to rapid changes in the financial 
industry and, with confidence, ask questions of 
management, auditors, and examiners.

Experienced and new directors will leave this 
workshop better prepared to successfully fulfill  
their duties and responsibilities.

Register to attend this two-day workshop for $99.

D O N ’ T  D E L AY.  R EG I ST E R  TO DAY ! 
The workshop is limited to the first 35 directors  
and senior managers who register.

$99

U P COM I N G
WO R K S H O PS

K A N S A S  C I T Y,  M O 
August 12-13, 2025 

C I N C I N N AT I ,  O H 
September 30 -  October 1,  2025

N E W  YO R K ,  N Y
October 15-16, 2025 

Register at
occ.gov/occworkshops

http://occ.gov/occworkshops


Work with and learn from experienced OCC examiners 
who lead this workshop, which includes discussions of best 
practices, lectures, and hands-on exercises designed
for directors and senior management of national community 
banks and federal savings associations.

$ 99  COST  I N C LU D E S :
Workshop Materials

OCC’s Director’s Book 
Lunch

Register at
occ.gov/occworkshops

After registration is confirmed, call the  
hotel or book online to reserve your room. 
Tell the hotel you are attending the OCC 
Community Bank Director and Senior 
Management Workshop.

If you encounter difficulties in making 
reservations, select Contact Us on the 
registration page for assistance.

Learn about key and current 
issues impacting bank 
supervision.

Learn about the tools senior 
management needs to 
provide information  
to the board.

Enhance understanding of 
board responsibilities, duties, 
and governance.

Increase familiarity with 
strategic planning and 
enterprise risk management.

http://occ.gov/occworkshops

