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This worksheet is designed as a tool to help examiners evaluate the quality of internal audit programs, work papers, and related reporting for individual bank departments, activities, products, or services. If completed, the worksheet should be provided to the applicable examiner leading supervision of the internal audit function to facilitate an overall internal audit assessment. Use of this worksheet is not mandatory.

Note: NA means “not applicable.”

	Worksheet: Internal Audit Review

	Unit audited:	Date of audit report: 

	Auditor in charge:	Audit frequency:

	Audit rating:	Agree with rating:	Yes  No 

	Management response:	Yes  No 	Response adequate: 	Yes  No 

	Risk rating: 

	Examiner’s summary comment:

	Scope

	1. Was the scope of the audit adequate?
	___ Yes
___ No
___ NA
	Why or why not:

	2. Is there evidence that prior audit issues were included in the scope for proper follow-up?
	___ Yes
___ No
___ NA
	If no, explain:

	3. If the original scope was adjusted, was it adequately explained? 
	___ Yes
___ No
___ NA
	If no, explain:

	4. If automated testing was used, was it adequately documented or explained in the scope or planning stage?
	___ Yes
___ No
___ NA
	If no, explain:

	5. If models are relied on in the business unit, has audit incorporated a review of validation activities into the scope of activities? 
	___ Yes
___ No
___ NA
	If no, explain:

	6. Comment on the quality of the planning document.
	___ Adequate
___ Inadequate
___ NA
	Why:

	7. Is the audit frequency appropriate relative to the level of risk in the area or unit?
	___ Yes
___ No
	Why or why not:

	8. Is any portion of this audit outsourced?
	___ All
___ Partial
___ NA
	

	a. If so, is the arrangement conducted in a safe and sound manner? For more information, refer to OCC Bulletin 2003-12. (Question updated version 1.1)
	___ Yes
___ No
	Why not:

	b. If so, is the audit work of sufficient detail to draw appropriate conclusions?
	___ Yes
___ No
	Why not:

	Audit Risk Assessment

	9. Were audit risk assessment matrixes used to describe the risk(s)?
a. If yes, were the matrixes sufficient?
	__ Yes
__ No
	Why not:

Why not:

	
	__ Yes
__ No
	

	10.  Was audit risk assessment used to determine when to audit this area?
	__ Yes
__ No
	Why not:

	11.  Was audit risk assessment used to determine the scope of the audit?
	__ Yes
__ No
	Why not:

	12.  Is the audit risk assessment of this area adequate?
	__ Yes
__ No
	Why not:

	Audit Work and Findings

	13. Were the audit program and procedures sufficient?
	__ Yes
__ No
	Describe the deficiencies:

	14. Were audit procedures performed to ensure compliance with applicable
a. policies?

b. procedures?

c. plans?

d. laws and regulations?
	__ Yes
__ No
__ NA
	

	
	__ Yes
__ No
__ NA
	

	
	__ Yes
__ No
__ NA
	

	
	__ Yes
__ No
__ NA
	

	15. Were internal controls for the area sufficiently detailed?
	__ Yes
__ No
	

	16. Did the audit contain tests of administrative or operational

a. controls?

b. policies?

c. procedures?
	__ Yes
__ No
	

	
	__ Yes
__ No
	

	
	__ Yes
__ No
	

	
	__ Yes
__ No
	

	17. Did the audit note the root cause of deficiencies or symptoms of problems?
	__ Root cause
__ Symptom
__ Both
__ NA
	

	18. Was a review of pertinent MIS performed as part of the audit?
	__ Yes
__ No
__ NA
	Why not:

	19. What is the quality of the procedures documentation?


a. Are audit trails sufficient?
	__ High
__ Acceptable
__ Unacceptable
	Support:

	
	__ Yes
__ No
	Why not:

	20. How well does the audit describe the risk represented in individual findings or groups of findings?
	__ Well
__ Acceptable
__ Unacceptable
__ NA
	Support:

	21. If the area or unit is internally rated satisfactory, how well does the audit mitigate the existence of significant findings?
	__ Well
__ Acceptable
__ Unacceptable
__ NA
	Support:

	22. Were all exceptions or weaknesses in the audit work papers noted in the final audit report?
	__ Yes
__ No
__ NA
	Why not:

	23. Were the internal auditors (in-house or outsourced), including third parties, adequately qualified to complete this program?
	__ Yes
__ No
	How determined:

	24. How well does the auditor in charge support the final audit rating?
	__ Well
__ Acceptable
__ Unacceptable
__ NA
	Support:

	25. Do you agree with the final rating?
	__ Yes
__ No
__ NA
	Why not:

	26. Were any horizontal or silo emerging or systemic risks identified during the audit review? Should there have been?
a. If yes, was the information appropriately addressed, discussed, and reported in a reasonable time frame to the fullest extent possible across the enterprise?
	__ Yes
__ No
	Explain:


	
	__ Yes
__ No
	Why not:


	27. If automated testing or continuous auditing was used, was its use independent, appropriate, and effective?
	__ Yes
__ No
	Explain:

	Sampling

	28. Did the auditor use statistical sampling?


a. Was the population accurately defined and justified by the auditor?
b. Was the selection of the sampling method disclosed?
c. Were the sample selection techniques disclosed?
d. Were sample evaluation and reporting results criteria established?

e. Did documentation provide adequate support for the sample size and coverage?
	__ Yes
__ No
__ NA
	

	
	__ Yes
__ No
	Why not:

	
	__ Yes
__ No
	Why not:

	
	__ Yes
__ No
	Why not:

	
	__ Yes
__ No
	Why not:

	
	__Yes
__No
__NA
	

	Audit Reports

	29. Does the audit report articulate the appropriate conclusions, findings, and recommendations?
	__Yes
__No
	Why not:

	30. Does the audit report address the root cause of problems and recommend actions to correct problems?
	__Yes
__No
__NA
	

	31. What level of management was notified of the audit findings?
a. Is this the appropriate level or person?
	
	

	
	__Yes
__No
	If not, who:


	32. Does the auditor in charge or supervisor make effective use of MIS and have periodic contact with area or unit management?
	__Yes
__No
	Why not:

	Audit Follow-Up

	33. Was there evidence that prior audit issues were properly followed up during the current audit?
	__Yes
__No
__NA
	

	34. Was management’s response to audit findings timely?
	__Yes
__No
	

	35. Was management’s response to audit findings acceptable?
	__Yes
__No
	Why not:

	36. Are corrective action time frames included in management’s response?
	__Yes
__No
__NA
	

	37. How effective and timely are management’s plans for addressing deficiencies?
	__Adequate
__Inadequate
__NA
	Why inadequate:

	38. Are audit exceptions in this area sufficiently detailed on an exception tracking report?
	__Yes
__No
__NA
	Why not:

	39. Is there sufficient follow-up activity for high-risk or adversely rated areas or units?
	__Yes
__No
__NA
	Why not:

	Quality Assurance

	40. Was the audit subject to a quality control review and is the audit unit addressing any quality assurance concerns?
	__Yes
__No
__NA
	Why not:

	Meetings With Auditors

	41. Summarize any discussions with internal auditors or outsourced internal auditors. (Summary should include but not be limited to: participants, date, subject, conclusions or recommendations, and the participants’ receptiveness and responses.)
	
	

	Conclusion

	42. Can activities performed (scope, work performed, follow-up, findings, etc.) and documentation supporting the audit review be relied on to evaluate the effectiveness of operations, risk management, control, and governance processes either on a standalone basis or with consideration for other planned activities within the audit cycle? In other words, can the OCC and the board fully rely on the work and conclusions for this area? 
	__Yes
__No
	If no, describe what needs to be done to rely on audit work.

	43. Did the auditor or audit team involved in the review of this area have the necessary skills, experience, and knowledge required for the review?
	__Yes
__No
	

	44. Was the auditor independent of the area under review?
	__Yes
__No
	

	45. Should the OCC adjust its strategy for this bank or business unit based on your review of the audit reports, memos, and work papers?
	__Yes
__No
	Why or why not and what adjustments should be made?

	46. Provide any other information deemed appropriate.
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